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Consultant Profile: Nils Diederichsen

Professional Background Core Competences

» MA in economics » Leadership development programs in Europe

. . . nd Latin Ameri
» Further trainings in systemic process and Lat erica

consultancy » Social and cultural complexity in project

» Working languages: Spanish and German management

(native language), English » Implementation of project managementin
trade schools

Senior Consultant

Product Focus

» Performance appraisal
Change management
Management audit

Leadership development programs
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Project management, conflict management
and team facilitation

v

Strategy consultancy

» Team development



